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 Hewlett Packard  3M
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 GM Hughes Electronics  MKS Instruments
 McDonnell Douglas  Harley Davidson
 U.S. Tsubaki  and more!

ALL-NEW INDUSTRY CASE STUDIES

 PRESTON G. SMITH, Co-author, Developing
Products in Half the Time: New Tools, New Rules

 CHRISTOPHER MEYER, Author, Fast Cycle
Time: How to Align Purpose, Strategy and Structure
for Speed

 WAYNE MACKEY, Conference Chairman,
GM Hughes Electronics

FEATURED SPEAKERS

   The lack of an effective

measurement system...can

even prevent teams from

making it much past the

starting line.
Christopher MeyerChristopher MeyerChristopher MeyerChristopher MeyerChristopher Meyer

Harvard Business ReviewHarvard Business ReviewHarvard Business ReviewHarvard Business ReviewHarvard Business Review
(May(May(May(May(May----- June 1994)June 1994)June 1994)June 1994)June 1994)
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EXCLUSIVE SURVEY RESULTS & DATA

FROM MRT’S METRICS CONSORTIUM

Find out how leading companies are using metrics
to accelerate product development and increase
success rates. (See page 11)
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The Second Annual Metrics for Product Development and Project Management Conference will
provide you with an information-packed program of expert keynote presentations, actionable and

relevant case studies, and successful tools for tackling your own product development metrics challenges.

This year’s conference will focus on the following themes:

 How to select the right metrics to track.  How to link metrics to corporate strategy and
bottom-line business results.

 How to use specialized metrics to solve some of your toughest product development and
project management problems.  Receive metrics for capturing the voice of the customer, pre-
dicting potential development problems, managing project risk, and ensuring launch readiness.

 How to build a customized set of metrics to address your  company’s specific product develop-
ment and project management needs.

 How to be an effective leader in the design, deployment and use of development measures.

 How to create a “metrics-friendly” environment by gaining senior management buy-in, imple-
menting a rewards and recognition program and ensuring that metrics are used to help improve
the process, not to point blame.

You’ll leave this event with:

1. Benchmarkable data on how companies in a variety of industries are using product development
and project management metrics for competitive advantage

2. Numerous proven tools, checklists, methodologies and detailed “how-to” information for apply-
ing the conference learnings back in your company

3. The opportunity to take part in the 1997-98 Metrics Consortium and play a pivotal role in
shaping the direction of its research

 Senior Business Unit Executives

 Vice Presidents and Directors of:
 Engineering
 R&D
 Product Development

 Senior Project and Program Managers

 Continuous Quality Improvement
Specialists

 Functional Managers

 Project and Product Development
Leaders and their teams

 Anyone charged with improving
his/her organization’s product
development process

The Management Roundtable was established
in 1980 to provide information and executive
education.  It has presented numerous national
conferences and is widely recognized for the
outstanding quality of its programs.  Annual
events bring together industry leaders and
practitioners in engineering, manufacturing,
and product development to share insights,
discuss lessons learned, and compare strategies.

Management Roundtable also publishes the
monthly newsletter, Product Development Best
Practices Report, offers a continuing seminar
series on topics in product development, and
conducts ongoing research activities.

CONFERENCE FOCUS AND DELIVERABLES

Who Should Attend About Management Roundtable

Amy Gray

Management Roundtable
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By participating in this conference, you will learn:

1. How to exploit the “bargain basement” of cycle time reduction during the fuzzy front end.

2. How to blend hard metrics with the “softer anecdotes” to tell you the critical information behind

the numbers.

3. How McDonnell Douglas set up an integrated, on-line metrics system.  About strategic tools and

templates you can use in your company.

4. How Chiron Diagnostics implemented the Balanced Scorecard using a true, bottom-up approach.

How this scorecard has allowed the team to relate new product development metrics to the

company’s overall business goals.

5. Hewlett Packard’s 3 keys to gaining senior management buy-in.  Why P&L executives must under-

stand the fundamentals of enabling technology—especially when they profoundly affect product/

part period-costs, resources and manufacturability.

6. How to use technology to collect “free” metrics data.

7. Why product development remains one of the final frontiers for establishing a common language of

metrics across all industries.

8. Which specific product development metrics yield the best corporate and project results and which

ones reduce risk while predicting product/project success.

9. What effects (both positive and negative) to expect as you implement metrics in your company.

10. The issues and barriers that encompass the “measurement mess,” plus a framework for fixing the

problems.

11. Which process and results measures can enrich your firm’s innovation capability.

12. A step-by-step method to set up risk-mitigating metrics.  Receive a checklist to help you begin

implementing this method on Monday morning.

13. Why it pays to formalize your project selection process.  How to assess and leverage new

opportunities.

14. How monitoring a few simple process measures can help you predict the future success of your

product launch.

15. What to watch out for as you transform from functional to project-based management in an

established hardware/software product development environment.

16. The key mistakes most leaders make when trying to implement metrics—and how to avoid them.

16 KEY BENEFITS

    Real data tied with theory, lots of “how-to”

information and good tools—great conference!
Courtney Morgan

MCI Group Leader
CibaVision (Duluth, GA)

“
 ”

Our company is at the point of trying to measure
the process we put in place and try[ing] to

improve.  I’ll be taking back many examples of
metrics – an excellent conference.

Bryan Katz
Director, Financial Analysis/Control

Moen, Inc. (N. Olmsted, OH)

“

 ”
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CONFERENCE AGENDA

 Monday Monday Monday Monday Monday, October 13, 1997, October 13, 1997, October 13, 1997, October 13, 1997, October 13, 1997 - Pre-Conference Workshops

7:00a-8:00a Registration

8:00a-5:00p   Measuring Product Development Effectiveness, Bradford L. Goldense
  Product Development Team Management, Sheila Mello

  Project Management Basics for New Product Developers, Gregory Githens

 T T T T Tuesdayuesdayuesdayuesdayuesday, October 14, 1997, October 14, 1997, October 14, 1997, October 14, 1997, October 14, 1997 - Main Conference - Day One

7:30a-8:30a Registration and Continental Breakfast

8:30a-8:45a Conference Opening, Wayne Mackey, Conference Chairman

8:45a-10:15a Keynote: Linking Measurement With Business Payoff, Preston Smith

10:45a-12:00p TTTTTrack 1rack 1rack 1rack 1rack 1: New Product Development Metrics at Chiron Diagnostics, Hans Ludi
TTTTTrack 2rack 2rack 2rack 2rack 2: A Rocket Scientist’s Approach to Metrics, Andy Inkeles

12:00p-1:30p Luncheon with Industry Roundtables

1:30p-2:45p TTTTTrack 1rack 1rack 1rack 1rack 1: Implementing a Rewards and Recognition Program Based on
Measurable Results, Dan Boyle & Al Doiron

TTTTTrack 2rack 2rack 2rack 2rack 2: 3 Keys to Getting Buy-In to Achieve Product Development Success, James Hill

2:45p-4:00p TTTTTrack 1rack 1rack 1rack 1rack 1: Metrics for Corporate and Project Results, Bradford L. Goldense
TTTTTrack 2rack 2rack 2rack 2rack 2: You Are What You Measure: Linking Metrics to the Voice of the

Customer, Gerald Katz

4:15p-5:15p Results of the Task Force Research on Metrics

5:15p-5:30p Summary of Day One, Wayne Mackey, Conference Chairman

5:30p-7:30p Networking Reception

 W W W W Wednesdayednesdayednesdayednesdayednesday, October 15, 1997, October 15, 1997, October 15, 1997, October 15, 1997, October 15, 1997 - Main Conference - Day Two

7:30a-9:00a Sponsored Breakfast Sessions

9:00a-10:30a Keynote: Leading a Measurement Revolution: How to Untangle the Measurement Mess,
Chris Meyer

10:45a-12:00p TTTTTrack 1rack 1rack 1rack 1rack 1: No Pain, No Gain - The Role of Risk Management in Prioritizing and
Managing Metrics, Wayne Mackey

TTTTTrack 2rack 2rack 2rack 2rack 2: 3M - A Learning Organization: Sharing Best Practices and Lessons Learned,
Kimberly Johnson

12:00p-1:30p Luncheon with Topic-Focused Roundtables

1:30p-2:45p TTTTTrack 1rack 1rack 1rack 1rack 1: MKS Instruments’ Metrics-based Tool for Selecting Product Development
Projects, Leo Berlinghieri

TTTTTrack 2rack 2rack 2rack 2rack 2: How Harley Davidson Uses Metrics to Ensure Launch Readiness, Kirk Tucker

3:00p-4:15p TTTTTrack 1rack 1rack 1rack 1rack 1: The Metrics Leader’s Dilemma: Balancing Accountability and Learning,
Chris Meyer

TTTTTrack 2rack 2rack 2rack 2rack 2: Project Management Meets Product Development, Nancy Whetstone

4:15p-4:30p Conference Wrap-Up, Wayne Mackey

 Thursday Thursday Thursday Thursday Thursday, October 16, 1997, October 16, 1997, October 16, 1997, October 16, 1997, October 16, 1997 - Post-Conference Workshops

8:00a-5:00p   Predicting Cost, Quality & Profit with DFA/DFM, Sandy Munro & Ivan Chambers
  Accelerating Product Development Through Project Management, Mike Docherty
  Target Costing for Strategic Development, Robin Cooper
  Metrics for Software Development, Ray Stratton
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PRE-CONFERENCE WORKSHOPS - MONDAY, OCTOBER 13TH  8:00AM - 5:00PM

The project manager is the individual who drives the
project toward success and away from failure- not the NPD
team’s schedule mechanic.  This workshop will provide you
with exercises and case studies of  project management
applied in a NPD context.  Specifically, you will learn:

 The fundamental model of the “project triple constraint”
of time, cost, and scope

 How to fight “scope creep” and use fact-based data for
“push back”

 To tackle the issues associated with NPD project risk

PROJECT MANAGEMENT BASICS FOR NEW PRODUCT DEVELOPERS

 Practices and techniques for  realistically estimating
project target performance

 To monitor your progress against a baseline
 Basic PM practices in world class organizations
 How software can help automate project reporting
 About the 9 knowledge areas and 37 processes described

in the Project Management Institute’s “Guide to the
Project Management Body of Knowledge”

If you need an introduction to the principles of project
management—especially as they apply to product develop-
ment—this is the ideal workshop for you.

2 Instructor: Greg Githens, MPS, Inc.

During this one-day, intensive workshop, you will learn:

 How to approach an initial measurement program for
product development in your company

 Which predictive metrics to use for ongoing projects,
 How to structure a project for speed before design begins
 How to measure corporate product development

performance versus measuring team performance

This program emphasizes achieving an initial ability to
measure the product development process.  Many of the
metrics, and the frameworks that result in the metrics, will

MEASURING PRODUCT DEVELOPMENT EFFECTIVENESS

immediately help you accelerate your company’s product
development performance.

Upon return to your organization, you will:

 Have the fundamental knowledge to implement product
development metrics at your company

 Understand the new competitive thinking in measuring
product development performance

 Be able to use metrics to leverage overall product
development success

1 Instructor: Bradford L. Goldense, President, Goldense Group, Inc.

During this interactive seminar, you will learn:

  A proven planning framework for team success in
development efforts

  Goals and metrics which keep the team moving in the
same direction

  Best practices in rewards and recognition
  How to develop a common language and communica-

tion method among functions
  How to remove key obstacles to team effectiveness

PRODUCT DEVELOPMENT TEAM MANAGEMENT

This seminar specifically addresses the unique challenges
faced by product development professionals in a number of
disciplines, organized in various types of teams.  It teaches
methods to proactively manage a cross-functional develop-
ment effort at the team-level.

Upon return to your organization, you will be able to:

  Enhance team commitment, enthusiasm and capability
  Increase the likelihood of completing projects on time—

within or under budget
  Lower functional barriers that impede team effectiveness

3 Instructor: Sheila Mello, Principal, Product Development Consulting, Inc.

Great presentations and content
on an emerging new area.

William Poulos
Manager

General Motors (Warren, MI)

“
 ”

Very practical, step-by-step approach.
Dave Edwards

Training Administrator
Lockheed Martin (Orlando, FL)

“  ”
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MAIN CONFERENCE: TUESDAY, OCTOBER 14, 1997

Linking Metrics to Corporate StrategyLinking Metrics to Corporate StrategyLinking Metrics to Corporate StrategyLinking Metrics to Corporate StrategyLinking Metrics to Corporate Strategy
Hans Ludi, Executive Director,
Sensor Development
Chiron Diagnostics

Over the last two years, Chiron Diagnostics
has implemented the Balanced Scorecard following
a true bottom-up approach. Tools and methods critical to
the successful implementation will be presented in detail.
The approach to the selection of top level metrics for the
new product development process will also be explained.

The development of a Balanced Scorecard has allowed
Chiron Diagnostics to relate new product development
metrics to the overall business goals. This link to corporate
strategy is crucial to ensure the ultimate success of any
product development measurement system.

The application and impact of the new/modified product
development metrics (such as time-to-market, throughput,
efficiency, commercial impact of new products) will be
described using selected examples.

Track 1 — 10:45am - 12:00pm

A RA RA RA RA Rockockockockocket Scientistet Scientistet Scientistet Scientistet Scientist’s Approach to Metrics’s Approach to Metrics’s Approach to Metrics’s Approach to Metrics’s Approach to Metrics
Andy Inkeles, Senior Manager,
Configuration Management
& Processes, McDonnell
Douglas Space Systems Company

Whether you are building a rocket that
launches satellites into space or producing a thousand
simple ‘widgets’ a day, the basic principles in designing,
implementing and managing an integrated metric system
are the same.  In a dynamic and fun presentation, Mr.
Inkeles will share with you what he learned from develop-
ing an integrated on-line metric system for McDonnell
Douglas.

Examples of templates, formats, and key metrics used
during each phase of product development and production
of the Delta III Launch vehicle will be shared.  The tricks
to integrating a metrics management system within a
multidisciplinary Integrated Product Team (IPT) organiza-
tion will be demonstrated.  Andy, an alumnus of last year’s
Management Roundtable Metrics Conference, will show
you how he took some key ideas and tools back to his
company from the conference and put them to use.

You’ll leave this presentation with:
 Templates and metric display formats
 Key metrics for product development and production
 Insights in setting up an on-line integrated metric

system when you return to your company

Track 2 — 10:45am - 12:00pm

Linking Measurements with Business Payoff
Preston G. Smith, Author, Developing Products in Half The Time: New Tools, New Rules

Does your company recognize your development process as a corporate asset?  If not, this presentation will
help you put your product development objectives on a solid financial basis and allow you to concentrate
your measurement and process improvement efforts where they are most likely to enhance your business.

This talk will also emphasize the underlying softer values and styles that actually influence people’s behavior as well as the more
obvious hard measures of performance.  You will learn:

 How to calculate the profit impact of one day’s slippage in your development schedule
 How to trade off cycle time against product performance or cost
 Where other companies are headed, using current examples

Opening Keynote — 8:45am - 10:15am

METRICS ’96ALUMNI

METRICS ’96ALUMNI

One of the best conferences overall—measured
by actionable principles and ideas.  I really

liked the talks that integrated principles
with explicit examples.

Bob Willoughby
Manager, Engineering R&D

Senco Products (Cincinnati, OH)

“

 ” Another success by MRT, exceeded expectations
and delighted thoroughly.  Very topical—creme de
la creme of speakers and questions were answered

very well by all panel members.
Michael Kobrehel

Supervisor R&D
Excel Industries (Elkhart, IN)

“

 ”
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Implementing a RImplementing a RImplementing a RImplementing a RImplementing a Rewards and Rewards and Rewards and Rewards and Rewards and Recognitionecognitionecognitionecognitionecognition
Program Based on Measurable ResultsProgram Based on Measurable ResultsProgram Based on Measurable ResultsProgram Based on Measurable ResultsProgram Based on Measurable Results
Daniel Boyle, Author, Secrets of a Successful Employee
Recognition Program: The 100 Club Solution &
Al Doiron, Materials Manager, U.S. Tsubaki

In this presentation, you will hear how the 100 Club, an
innovative employee recognition system, based on measur-
able results, has been successfully implemented within U.S.
Tsubaki.  Author Daniel Boyle will demonstrate how the
100 Club decides which performances are going to be
recognized-on an individual, department/team, and organi-
zation-wide basis.  In addition, he will show you how to:

 Decide whether your organization is equipped to do a
rewards program

 Introduce this type of system to employees and
motivate highly compensated professionals with non-
monetary rewards

Track 1 — 1:30pm - 2:45pm

3 Keys to Getting Buy3 Keys to Getting Buy3 Keys to Getting Buy3 Keys to Getting Buy3 Keys to Getting Buy-in to Achieve-in to Achieve-in to Achieve-in to Achieve-in to Achieve
Product Development SuccessProduct Development SuccessProduct Development SuccessProduct Development SuccessProduct Development Success
James Hill, Principal Consultant, Empowered
Engineering, Hewlett-Packard

This presentation will show you how to develop a plan for
gaining senior management buy-in on your product
development activities through the use of three key tools:

 How to gather accurate and timely business
intelligence to show P&L executives what is at
stake if things DON’T change.

 How to create a simple, clearly definable
mission and sense of urgency to further bolster
your case to management

 How the use of early warning metrics filters can
dramatically affect program management and
product introduction

Track 2 — 1:30pm - 2:45pm

Metrics for Corporate and Project RMetrics for Corporate and Project RMetrics for Corporate and Project RMetrics for Corporate and Project RMetrics for Corporate and Project Resultsesultsesultsesultsesults
Bradford L. Goldense, President, Goldense Group, Inc.

This presentation focuses on product development metrics
that yield corporate project results by measuring effective-
ness versus efficiency.  Case studies from the automotive,
computer, medical instrument, test equipment, and semi-
conductor industries will also be used to illustrate the use of
proactive and predictive measures.

In this session you will learn:
 A two level measurement approach that can be

consistently applied at the corporate and project level
 Strategic measures focusing on effectiveness and results

versus tactical efficiency measures
 A framework/methodology for managing product

development throughput
 Four basic measures for analyzing sales and profits

resulting from new products
 Derivative measures focusing on averages per product

and per person

Track 1 — 2:45pm - 4:00pm

YYYYYou Are What You Are What You Are What You Are What You Are What You Measure - Linking Metricsou Measure - Linking Metricsou Measure - Linking Metricsou Measure - Linking Metricsou Measure - Linking Metrics
to the Vto the Vto the Vto the Vto the Voice of the Customeroice of the Customeroice of the Customeroice of the Customeroice of the Customer
Gerald Katz, Vice President,
Applied Marketing Science, Inc.

What gets valued gets measured and what gets measured gets
valued.  If it’s valued, it affects product design and customer
service.  Good metrics become “leading indicators” of org-
anizational success - and in this sense, they are fundamentally
different from the typical “lagging indicators” of fin-ancial
performance and even customer satisfaction.  This presenta-
tion will show how an organization can design metrics to
focus its employees on serving its customers profitably.

You will learn:
 How the “voice of the employee” can be used to gain

a deeper understanding of employee motivations
 How to link customer needs to actions that employees

can take
 How to link those actions to a set of metrics that are

“incentive compatible”
 How a simple metric system can motivate employees to

act in the best interests of the firm and its customers

Track 2 — 2:45pm - 4:00pm

Results of the Metrics Task Force Research
Amy Gray, Management Roundtable

For the first time ever, Management Roundtable’s Task Force will share the results of its survey research on the use of product
development metrics.  Over a dozen companies collaborated on the creation of the survey which focused on common areas of
interest.  This presentation, based on surveys from over 150 participating companies, will give you timely, competitive informa-
tion on what companies are doing, how to begin implementing a metrics system, what positive and negative effects you may
experience as you implement metrics in your company, and more.

(See page 11 for more information on the Metrics Consortium Task Force)

Plenary Session — 4:15pm - 5:15pm
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Leading a Measurement Revolution—
How to Untangle the Measurement Mess
Chris Meyer, Principal, Integral, Inc., & Author, Fast Cycle Time: How to Align Purpose, Strategy and
Structure for Speed

World class product development often depends on how fast people can detect and correct problems.
Therefore, the central question for any development leader is “Does my measurement system help me do this?”  Dr. Meyer asserts
that most contemporary measurement systems (and managers) are far less effective than they could be.  They spend too much
time and attention searching for the indisputably precise or “perfect” metric, and spend far too little time applying judgment to
the metrics that they already have.  Using case examples to unveil the dangers of this distorted “measurement mindset,” Dr.
Meyer shows that what you measure is not what you get— but often what gets manipulated.

You will leave his talk with:

 A new measurement paradigm that’s aligned with today’s flatter, more team-based organization

 An outline for using measures to prompt learning and redistribute responsibility and control

 A method for defining and using predictive measures that forewarn teams of trouble before it hits

 A valuable new tool utilizing contemporary, web-based technology

 Examples of effective process and results measures that enrich your firm’s capability for innovation

MAIN CONFERENCE: WEDNESDAY, OCTOBER 15, 1997

Opening Keynote — 9:00am - 10:30am

No Pain, No Gain -No Pain, No Gain -No Pain, No Gain -No Pain, No Gain -No Pain, No Gain -
The Role of Risk Management inThe Role of Risk Management inThe Role of Risk Management inThe Role of Risk Management inThe Role of Risk Management in
Prioritizing & Managing MetricsPrioritizing & Managing MetricsPrioritizing & Managing MetricsPrioritizing & Managing MetricsPrioritizing & Managing Metrics
Wayne Mackey, Strategic Products Material Program
Manager, GM Hughes Electronics

Many of us have become prolific during the nineties in
setting metrics and while we’ve got the “quantity” of data
nailed, the “quality” of the information often lacks focus on
what matters most—achieving competitive advantage and
customer value. By applying structured risk assessment to
prioritize metrics, and then structured risk management to
monitor metrics, we can truly focus on the “make or break”
issues of product development and program management.
This presentation provides a simple, easy-to-implement
method of aligning “real world” risks with the metrics we use
to run our businesses.

By attending this presentation, you will learn:
 A simple risk assessment/management tool that can

be used beyond metrics
 A risk-based metrics architecture
 A step-by-step method to set up risk-based metrics
 A checklist to use in implementing risk-based

metrics

Track 1 — 10:45am - 12:00pm

3M - A Learning Organization:3M - A Learning Organization:3M - A Learning Organization:3M - A Learning Organization:3M - A Learning Organization:
Sharing Best Practices and LessonsSharing Best Practices and LessonsSharing Best Practices and LessonsSharing Best Practices and LessonsSharing Best Practices and Lessons
LearnedLearnedLearnedLearnedLearned
Kimberly Johnson, Project Management Expert &
Internal Consultant, 3M Corporation

In this presentation, Ms. Johnson will explain how project
management and its related metrics tie into product
development at 3M.  Hear first hand how corporate values
and culture play a key role in project planning and team
development at 3M.  Find out how to capture the lessons
learned on past product development projects and use that
knowledge to improve future projects.

In this presentation, you will learn:

 How to establish a formal core group that supports
team projects

 How to create a supportive team environment for
your product development process

 How to formalize offerings to attract champions
 How to track and publicize progress and successes

(short-term wins)
 How to establish a reward & recognition system

by being close to the customer!

Track 2 — 10:45am - 12:00pm

Excellent data, handouts, and presenters.
Marvin Anderson

Quality Improvement Specialist
United Defense (York, PA)

“  ”I really appreciated the quality
of the information.

Tom Crespi
Monsanto (Florissant, MO)

“  ”
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MKS Instruments’ MetricsMKS Instruments’ MetricsMKS Instruments’ MetricsMKS Instruments’ MetricsMKS Instruments’ Metrics-based T-based T-based T-based T-based Tool forool forool forool forool for
Selecting Product Development ProjectsSelecting Product Development ProjectsSelecting Product Development ProjectsSelecting Product Development ProjectsSelecting Product Development Projects
Leo Berlinghieri,
VP Customer Support Operations,
MKS Instruments

Companies committed to high sustained
growth must achieve this growth through new product
revenue.  With limited product development resources,
companies must employ a screening method for carefully
selecting the products with the best likelihood of success.
As one of the most highly rated speakers at last year’s
Metrics conference, Leo came away with new ideas for
improving the product selection process.  He has since
embarked on creating and implementing a formal product
selection document and review methodology.  The result:
a working tool that uses several measurement categories for
zeroing in on technical and marketing risks of each pro-
posed project-before moving into full-blown development.

You will come away understanding:
 How to formalize the selection process so it can be

assessed more accurately
 How to use a formal selection document to increase

your chances of selecting the right products
 How to measure risk in products proposed for selec-

tion—before it’s too late

Track 1 — 1:30pm - 2:45pm

How HarleyHow HarleyHow HarleyHow HarleyHow Harley-Davidson Uses Metrics to-Davidson Uses Metrics to-Davidson Uses Metrics to-Davidson Uses Metrics to-Davidson Uses Metrics to
Ensure Launch ReadinessEnsure Launch ReadinessEnsure Launch ReadinessEnsure Launch ReadinessEnsure Launch Readiness
Kirk Tucker, Director of Program Management,
Harley Davidson

In this presentation, Mr. Tucker will discuss how straightfor-
ward readiness metrics will help you meet your required
product launch date.  Using a compelling “BEFORE” and
“AFTER” case study from his experiences at Harley
Davidson, he will walk you through an actual project— from
describing the situation before metrics were put in place all
the way through to the eventual project/product launch.
Along the way, he will stress the lessons learned and prob-
lems encountered.  He will also show you how the use of
metrics allowed Harley Davidson to identify potential
troublespots in their process before hitting the committed
launch date.

You will learn:
 How to know what you are looking for with measurable

launch goals
 How to take corrective action before the problem is

beyond repair
 How your measures do not have to be complicated in

order to get positive results
 How to anticipate the amount of effort required to

complete a project on time

Track 2 — 1:30pm - 2:45pm

The Metrics LeaderThe Metrics LeaderThe Metrics LeaderThe Metrics LeaderThe Metrics Leader’s Dilemma:’s Dilemma:’s Dilemma:’s Dilemma:’s Dilemma:
Balancing Accountability and LearningBalancing Accountability and LearningBalancing Accountability and LearningBalancing Accountability and LearningBalancing Accountability and Learning
Chris Meyer, Principal, Integral, Inc.

Without leadership, development projects can drift into
functional myopia, generating technical wizardry but little
commercial success.   In response, leaders can abuse measures
by becoming overly “numbers driven” when judgment is
truly what’s needed. The key question: how to create and use
measures that evoke accountability and spur learning
concurrently?  This session will outline the leader’s role in
the design, deployment, use, and renewal of development
measures.

You will come away with:

 A richer appreciation for the role of the leader in

stimulating the development and use of metrics

 A definition of the key pitfalls most leaders fall into

and how to avoid them

 An understanding of the critical choices and tradeoffs

in deciding who defines measures, collects data, analyzes
the results, and takes action

 A framework for managing change

 An understanding of the leader’s role, value, and

implications for using different measures for the same
strategic goals

Track 1 — 3:00pm - 4:15pm

Project Management MeetsProject Management MeetsProject Management MeetsProject Management MeetsProject Management Meets
Product DevelopmentProduct DevelopmentProduct DevelopmentProduct DevelopmentProduct Development
Nancy Whetstone, Project Manager, IBM Corporation

In this presentation, Ms. Whetstone will share her experi-
ences with implementing project management techniques
and metrics within a combination “hardware/software”
development process.  She will discuss the factors that
initially led IBM to apply project management techniques
and formal metrics to the company as a whole, and then
relate specifically how she has applied product development
project management within her division at IBM.  She will
also explain how they have used metrics within teams to
demonstrate the progress and effectiveness of the transforma-
tion.  Finally, she will describe how they have “reality
checked” their transformation.

In this workshop, you will learn:
 The benefits of cross-functional/cross-discipline product

development decision making
 The benefits of transforming to a common project

management approach and terminology across business
units
 What to watch out for as you transform from functional

to project-based management in an established product
development environment—and how to address the
inevitable cultural pressures

Track 2 — 3:00pm - 4:15pm

METRICS ’96ALUMNI
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Led by DFM guru Sandy Munro and Six Sigma expert Ivan
Chambers, this exclusive workshop provides you with a
strategic overview and hands-on experience with proven
Design for Assembly/Design for Manufacturability method-
ologies.  These methodologies help product development
teams zero-in at the earliest stages on designs which offer the
greatest function, quality, and profit.  Learn how teams can
analyze and evaluate designs, and develop an accurate
business case for a new design or new product.  The
combined use of these tools can also help product develop-

PREDICTING COST, QUALITY & PROFIT WITH DFA/DFM

ment teams create breakthrough products and bring them to
market faster than the competition—two strong competitive
advantages in today’s fast paced economy.

In this workshop, you will learn:
How designs can be analyzed and evaluated
How teams can develop an accurate business case for a

new design or new product
Proven DFA/DFM methodologies and software
Value-added vs. non-value added operations
Methods to quantify expert opinion

6 Instructors: Sandy Munro, President & Ivan Chambers, Associate, Munro & Associates

POST-CONFERENCE WORKSHOPS - THURSDAY, OCTOBER 16TH  8:00AM - 5:00PM

Greater attention to the voice of the customer has in-
creased the probability of market success.  But in today’s
competitive arena, firms must develop a product develop-
ment discipline which integrates competitive dynamic
markets and customers, internal capabilities and strategic
choice.  This workshop will help you bring profitable
products to market, and avoid launching low-margin
products that do not generate enough returns.  You will be

TARGET COSTING FOR STRATEGIC PRODUCT DEVELOPMENT

able to identify your product’s ideal selling price, assess its
feasibility, and control costs to ensure that the price is met.

By attending this workshop, you will be able to:
Manage costs from the design phase forward
Become a “lean” competitor with faster reflexes
 Introduce new technologies profitably and use lifecycle

analysis to manage R&D costs

7 Instructor: Robin Cooper, Author, When Lean Enterprises Collide: Competing Through Confrontation

During this one day, in-depth workshop you will learn:
The 5 key project management methods to get products

to market faster
Advanced concepts and specific tips on how to effec-

tively apply project management to accelerate new
product development

Practical, pro-active tools for managing uncertainty in
risk management

How to get initial buy-in and avoid “scope creep”

ACCELERATING PRODUCT DEVELOPMENT THROUGH PROJECT MANAGEMENT

This advanced workshop moves beyond the basic “mechan-
ics” of project management and deals with advanced
methods to help you tackle real-world challenges.

Upon return to your organization, you will be able to:
 Focus your efforts on the areas that make a real difference

in project success
Empower your teams by giving them the tools to make

project trade-off decisions
Share experiences from other industries and companies

4 Instructor: Mike Docherty, Founder & Principal, Creative Logic

At this intensive, one-day workshop, you will learn:
Critical metrics for monitoring software development
How to capture data, forecast outcomes, and apply

corrective actions
The one-minute project review indicators

Through presentations and hands-on activities, this work-
shop provides the tools needed to effectively manage both
large and small software development efforts.  With
increasing pressure from government and commercial
customers, many contractors are forced to continuously
monitor the status of their projects and accurately predict
product delivery dates.  In addition, the software

METRICS FOR SOFTWARE DEVELOPMENT

developer’s ability to demonstrate the effective use of
metrics is fast becoming a perquisite for consideration on
new contracts.  This workshop was designed to address those
needs by giving you cutting edge information on:

 Industry best practices from the Software Engineering
Institute (SEI) and the Software Program Manager
Network

 How to apply “Earned Value” metrics
 How to use the “Return Map” to forecast profit points
 Key steps to implementing metrics in a resistant culture
 How you can demonstrate reduced software risk to

potential customers

5 Instructor: Ray W. Stratton,  Founder & President, Management Technologies



Strategy, Selection and Implementation
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Fueled by the momentum from the first Metrics confer-
ence, Management Roundtable and thirteen other compa-
nies formed a task force to study the use of metrics in
product development and project management.  At the
beginning of the project, each company discussed three
things with the group:  1) their current use of product
development metrics, 2) what areas of research would be
most relevant, and 3) what specific metrics they use to
monitor their product development process.

A survey was then designed and mailed to over 2,000
companies nationwide to answer questions facing all
industry.  Questions included:

 How many metrics are tracked in product develop-
ment at the VP level?

 To what degree are your product development metrics
aligned with corporate strategy?

 What criteria do you use to select key metrics?

WHAT IS THE METRICS CONSORTIUM TASK FORCE?

 What metrics are being used to “predict” project
success?  To mitigate project risk?

 What are some of the positive results achieved
through metrics?

 What are some of the negative effects of implementing
metrics?

Metrics Consortium Task Force Members ‘96-‘97:
Credence Systems Corporation, DeVilbiss Air Power, GM
Hughes Electronics, Intralox, Kendall Healthcare Products
Company, Lockheed Martin Tactical Aircraft Systems,
McDonnell Douglas, Midland-Grau, Northrop-Grumman,
Parker Hannifin Corporation, Sigma Chemical Company,
and Textron Systems

Management Roundtable plans to continue this research
and will be forming a Metrics Consortium Task Force for
‘97-’98.  For more information, contact Amy Gray at 617/
891-8080 x14.

And you’ll receive...

 A FREE copy of the updated
edition of  Developing Products in
Half the Time, co-authored by
conference keynote, Preston Smith.
Books will be distributed on-site at
the conference.

 An invitation to attend one of two exclusive keynote
luncheons during the main conference.  Preston Smith’s
luncheon will be held on Tuesday, October 14th, and Chris
Meyer’s luncheon will be held on Wednesday, October
15th.  You’ll be asked which luncheon you would prefer to
attend; space is limited to 25 participants at each luncheon
and will be filled on a space-available basis.

BE AMONG THE FIRST 50 PEOPLE TO REGISTER

 Industry Roundtables at Tuesday’s Luncheon—meet
with others from your industry to compare notes on
specific metrics.

 Topic-Focused Roundtables during Wednesday’s
Luncheon—discuss the isuues of critical importance in
your company with others who share the same interests.

 Exclusive research data from Management
Roundtable’s Metrics Consortium.

 Free 3-month subscription (or extension) to our
monthly newsletter, Product Development Best Practices
Report, included with your attendance.

SPECIAL FEATURES

 LEO BERLINGHIERI, MKS Instruments

 DAN BOYLE, Author, Secrets of a Successful Employee
Recognition Program: The 100 Club Solution

 IVAN CHAMBERS, Munro & Associates

 ROBIN COOPER, Author, When Lean Enterprises
Collide

 MIKE DOCHERTY, Creative Logic

 AL DOIRON, U.S. Tsubaki

 GERALD KATZ, Applied Marketing Science, Inc.

 GREGORY GITHENS, MPS, Inc.

 BRADFORD L. GOLDENSE, Goldense Group, Inc.

 JAMES HILL, Hewlett-Packard

 ANDY INKELES, McDonnell Douglas Space Systems Co.

 KIMBERLY JOHNSON, 3M Corporation

 HANS LUDI, Chiron Diagnostics

 WAYNE MACKEY, Conference Chairman,
GM Hughes Electronics

 SHEILA MELLO, Product Development Consulting, Inc.

 CHRIS MEYER, Integral, Inc. & Author, Fast Cycle Time:
How to Align Purpose, Strategy and Structure for Speed

 SANDY MUNRO, Munro & Associates

 PRESTON G. SMITH, Author, Developing Products in
Half the time: New Tools, New Rules

 RAY STRATTON, Management Technologies

 KIRK TUCKER, Harley-Davidson

 NANCY WHETSTONE, IBM Corporation

CONFERENCE FACULTY



Conference Hotel:Conference Hotel:Conference Hotel:Conference Hotel:Conference Hotel:  New Orleans Marriott, 555 Canal Street,

New Orleans, LA  70130.  A limited block of rooms has been

reserved at a special rate through September 10.  For reserva-

tions, call 1-800-228-9290 or 504-581-1000, and mention Man-mention Man-mention Man-mention Man-mention Man-

agement Ragement Ragement Ragement Ragement Roundtableoundtableoundtableoundtableoundtable to receive the discounted rate.

Schedule: Schedule: Schedule: Schedule: Schedule:  Registration for the pre-conference workshops will be

from 7:00am - 8:00am on Monday, October 13th.  Registration

and continental breakfast for the main conference will take place

from 7:30am-8:30am on Tuesday, October 14, and all sessions

end at 4:30pm on Wednesday, October 15.  Post-conference work-

shops will be held on Thursday, October 16.  All workshops are

from 8:00am - 5:00pm.

Program Fee:Program Fee:Program Fee:Program Fee:Program Fee:  Registration fee for the 2-day conference is $1395/

person, $1195 until August 29.  Fee includes two networking

luncheons, social reception, two continental breakfasts, refresh-

ment breaks, and all program materials.  Register early and

save $200.

WWWWWorkshop Fees:orkshop Fees:orkshop Fees:orkshop Fees:orkshop Fees: $395 per workshop per person (with confer-

ence), $895 for non-conference attendees.  Workshop fee includes

continental breakfast, networking luncheon, and course materials.

Discounts:Discounts:Discounts:Discounts:Discounts:      Teams of 2 receive $100 discount per attendee.  Teams

of 3-6 receive a $150 discount per attendee.  For teams greater

than 6, please call 1-800-338-2223 for special pricing.  In addi-

tion, alumni of Management Roundtable events and subscribers

to the Product Development Best Practices Report newsletter may

subtract an additional $100/person.

CEUs:CEUs:CEUs:CEUs:CEUs:  Conference attendees earn 1.2 CEUs for attending the

two-day program, plus an additional .75 CEUs for attending any

full-day workshop.

Substitution & Cancellation Policy:Substitution & Cancellation Policy:Substitution & Cancellation Policy:Substitution & Cancellation Policy:Substitution & Cancellation Policy:     Substitutions can be made

at any time.  Should you need to cancel, notification must be

received by September 26, 1997.  After September 26th, there will

be an administrative fee of $200, which is transferrable for use

towards any Management Roundtable conference within one year.

“No shows” are liable for the entire conference fee - please notify

us in writing if your plans change.

Program Information
METRICS
for Product Development
and Project Management

October 13 - 16, 1997


New Orleans Marriott

University Office Park
95 Sawyer Road
Waltham, MA  02154

 Please register me for “Metrics for Product
Development & Project Management,”
October 14-15, 1997

 Please register me for the following pre-conference work-
shop on Monday, October 13, 1997 (select one):
 1. Measuring Product Development Effectiveness
 2. Project Management Basics for New Product Developers
 3. Product Development Team Management

 Please register me for the following post-conference
workshop on Thursday, October 16, 1997 (select one):
 4. Accelerating Product Development through Proj. Mgmt.
 5. Metrics for Software Development
 6. Predicting Cost, Quality & Profit with DFA/DFM
 7. Target Costing for Strategic Product Development

 Please contact me about sponsorship/exhibit opportunities

 Mr.  Ms.  Mrs.  (Please photocopy for team registrations)

Name ______________________________________________________________

Title ________________________________________________________________

Company ___________________________________________________________

M/S ________________________________________________________________

Address ____________________________________________________________

City/State/Zip ______________________________________________________

Phone ____________________________ Fax _____________________________

E-mail ______________________________________________________________

METHOD OF PAYMENT
(Full payment is required in advance of the conference)

Total Amount: $ ____________________________________________

 Check Enclosed

(make checks payable in U.S. funds to “Management Roundtable”)

 Please Bill My Credit Card:

 Visa   MasterCard   AMEX   Diner’s Club

Acct #: _________________________________ Exp. Date _________

Signature __________________________________________________

 Bill My Company (please fax or enclose P.O. or Check Request Form)

5 Convenient Ways to Register

K Registration Hotline: 1-800-338-2223

FAX: 617-891-1711

E-mail: registrar@roundtable.com

Web: www.trainingforum.com/mrt

Mail: Management Roundtable, 95 Sawyer Road,

Suite 510, Waltham, MA 02154  USA






Registration Code: T  U  V  W

BULK RATE
U.S. POSTAGE

PAID
CANTON, MA

PERMIT NO. 313

How many tape measures can you find hidden throughout this

brochure?  Give the correct number and qualify to win a free

audiotape of Wayne Mackey’s “4 Steps to Predictive Process

Metrics” (while supplies last). No. of tape measures: __________


